Comprehensive Individual Development Plan (IDP) for CEME PhD Students 

I. Introduction to IDP plan. It is widely accepted that establishing core competencies, such as personal writing, speaking, and leadership skills, together with a sound career development plan is essential for educational success. The individual development plan (IDP) provides a framework to self-assess, plan and communicate goals, and establish milestones to meet those goals, and is encouraged for all PhD students.
	Students should initiate an IDP in their first year.  Students will be expected to build on their IDP throughout their graduate training to develop a comprehensive and integrated plan that includes self-assessments, long-term goals, and short-term milestones. Throughout the process, students will be advised by their graduate mentor(s) to guide in the development of their IDP.

An overview of the IDP is as follows:
(1) Incoming students will complete a self-assessment to evaluate their individual strengths, weakness, and expectations at the time they enter the PIBS program. Self-assessments should be conducted as early as possible upon entering the PhD program/join a lab. It should be re-evaluated after the qualification exam.

(2) A full IDP will be written with the assistance of the student’s graduate Mentor(s). First, students will independently write their long-term goals, then meet with their respective Mentor(s) to review these goals and establish short-term milestones. Secondly, students will submit a final IDP to their PhD program for acknowledgment of completion.

(3) The student will review and revise the IDP directly following each graduate progress report meeting in coordination with their PhD Mentors. This should occur at least.

(4) At the end of their graduate career, students will complete the self-assessment again along with the exit survey.



II. Self-assessment.
	Career Path
	Strongly
agree
	Agree
	Neutral
	Disagree
	Strongly
disagree
	N/A

	I am familiar with my possible career path
	
	
	
	
	
	

	I’d like more information on possible career paths
	
	
	
	
	
	

	I’m interested in a career in translational research
	
	
	
	
	
	

	I’m interested in a career in basic research
	
	
	
	
	
	

	I’m interested in a career in academic medicine
	
	
	
	
	
	

	I’m interested in a career in government or policy
	
	
	
	
	
	

	I’m interested in a career in pharma or biotech
	
	
	
	
	
	


I am interested in a career in:


List ways the PhD program can help you decide among career paths:









	My training level
	Strongly
agree
	Agree
	Neutral
	Disagree
	Strongly
disagree
	N/A

	My oral presentation skills are strong
	
	
	
	
	
	

	My grant writing skills are strong
	
	
	
	
	
	

	My manuscript writing skills are strong
	
	
	
	
	
	

	My networking skills are strong
	
	
	
	
	
	

	My research skills are strong
	
	
	
	
	
	

	My teaching skills are strong
	
	
	
	
	
	

	My mentoring skills are strong
	
	
	
	
	
	


List the training skills that you would like to improve:








	Time Management
	Strongly
agree
	Agree
	Neutral
	Disagree
	Strongly
disagree
	N/A

	I meet most external deadlines
	
	
	
	
	
	

	I establish priorities in my schedule
	
	
	
	
	
	

	I am an efficient worker
	
	
	
	
	
	

	I have strong organizing skills
	
	
	
	
	
	

	I am an effective multi-tasker
	
	
	
	
	
	

	I pace myself appropriately
	
	
	
	
	
	

	I deal effectively with my schedule
	
	
	
	
	
	

	I know how to maintain a work/life balance
	
	
	
	
	
	


List the time management skills that are most critical for your success:






	Professional and leadership skills
	Strongly
agree
	Agree
	Neutral
	Disagree
	Strongly
disagree
	N/A

	I have leadership skills needed to advance my career
	
	
	
	
	
	

	I have teaching skills needed to be successful in my career
	
	
	
	
	
	

	I have mentoring skills needed to be successful in my career
	
	
	
	
	
	

	I delegate responsibility well
	
	
	
	
	
	

	I have experience supervising and managing people
	
	
	
	
	
	

	I can forge effective professional relationships
	
	
	
	
	
	

	I am able to address and resolve conflicts
	
	
	
	
	
	

	I effectively work in diverse environments
	
	
	
	
	
	

	I effectively lead teams
	
	
	
	
	
	

	I effectively lead discussions
	
	
	
	
	
	

	I am effective in explaining my work to a general/lay audience
	
	
	
	
	
	


List professional and leadership skills you need to learn to be successful in your chosen career path:









	Personal and Interpersonal Skills
	Strongly
agree
	Agree
	Neutral
	Disagree
	Strongly
disagree
	N/A

	I am reliable and follow through on commitments
	
	
	
	
	
	

	I prefer to work alone on my project
	
	
	
	
	
	

	I prefer to work as part of a team
	
	
	
	
	
	

	Most people think that I am collegial and helpful
towards others
	
	
	
	
	
	

	I follow conventions in written correspondence
	
	
	
	
	
	

	I am able to engage in professional conversations
	
	
	
	
	
	

	I am comfortable when interviewing and examining patients
	
	
	
	
	
	

	I am proficient in spoken English
	
	
	
	
	
	

	I am proficient in written English
	
	
	
	
	
	

	I am proficient in one or more foreign languages as it relates to medical based discussions
	
	
	
	
	
	

	I am open to receiving constructive feedback
	
	
	
	
	
	

	I use social media effectively and professionally
	
	
	
	
	
	

	I manage stress effectively
	
	
	
	
	
	

	Aspects of my personal life affect my ability to progress professionally
	
	
	
	
	
	

	I am aware that University counseling centers are available to me
	
	
	
	
	
	

	I know how to seek professional help with personal life issues that are affecting my work
	
	
	
	
	
	

	I feel confident that I can identify racism in the workplace
	
	
	
	
	
	

	I feel confident that I know how to respond to racism in the workplace
	
	
	
	
	
	

	I feel confident that I can identify harassment in the workplace 
	
	
	
	
	
	

	I feel confident that I know how to respond to harassment in the workplace
	
	
	
	
	
	


List ways the PhD Program can help you improve your personal and interpersonal skills:





	General Research Skills
	Strongly
agree
	Agree
	Neutral
	Disagree
	Strongly
disagree
	N/A

	I am creative in developing new research directions
	
	
	
	
	
	

	I am able to design well-controlled studies
	
	
	
	
	
	

	I am able to critically evaluate the data or evidence I have gathered
	
	
	
	
	
	

	I know how to define milestones for my project
	
	
	
	
	
	

	I am skilled at problem solving or troubleshooting my project
	
	
	
	
	
	

	I keep a meticulous lab notebook or work journal
	
	
	
	
	
	

	I have strong data management skills
	
	
	
	
	
	

	I know how to employ the correct statistical tests or evaluation techniques
	
	
	
	
	
	

	I can communicate my research broadly
	
	
	
	
	
	

	I routinely review and evaluate the literature
	
	
	
	
	
	

	I am proficient in the research techniques needed for my current project
	
	
	
	
	
	

	I need to learn additional research techniques for my current project
	
	
	
	
	
	

	I hold to the ethical standards in my field
	
	
	
	
	
	

	I need to gain proficiency in grant writing
	
	
	
	
	
	

	I need to gain proficiency in conference presentation and planning
	
	
	
	
	
	

	I need to gain proficiency in developing research projects in my subject area
	
	
	
	
	
	

	I am well-trained in responsible research and conduct (RCR)
	
	
	
	
	
	

	I am well-trained in research rigor and reproducibility (RgR) standards
	
	
	
	
	
	

	I am well-trained in animal research
	
	
	
	
	
	

	I am well-trained in human subject research
	
	
	
	
	
	




List some specific research skills that you need to acquire or improve in order to be successful in your current position or future career path:




 
List some clinical skills that you need to learn/improve to be successful in your chosen career path:

III. IDP worksheets and guidelines. The IDP is designed to develop long-term goals and short-term milestones to advance your long-term goals. The IDP uses a S.M.A.R.T. (Specific, Measurable, Action oriented, Realistic and Time bound) format for each milestone in 3 basic areas (i.e. personal, research, leadership). 

A) Defining Competencies in the four basic areas:
a. Personal: This area includes your individual skill sets as it relates to professional development and personal effectiveness, such as overall study habits, language proficiency, networking, time management, etc.

b. Research: Competency in research involves your advancing course work, research hypotheses, literature review, grant/manuscript writing skills, oral presentation skills, benchtop experiments, lab skills, computational experience and statistical application, problem solving, understanding RgR and RCR requirements, research ethics, etc.

c. Leadership: Competency in leadership involves your individual ability to lead, mentor, train, and teach others, in settings such as research, community service, student government etc.

B) Defining Long-Term Goals: This should represent how you currently view yourself as a future scientist, which could be modified/updated throughout your training, if needed.
a. Personal: Outline your personal goals for completing your PhD program, post-graduate work and as a future scientist.

b. Research: Outline your research goals for completing your PhD program, post-graduate work and as a future scientist.

c. Leadership: Outline your leadership goals for completing your PhD program, post-graduate work and as a future scientist.

C) Defining S.M.A.R.T. for Short-Term Milestones: This may vary depending on the competencies you are discussing. Please address all 4 areas defined in Long-Term Goals (B). For each area, add as many milestone objectives that you and your mentor feel are reasonable and obtainable. Remember, these objectives can be updated throughout your training so target specific, realistic, and time bound actions that can be measured. Your milestone objectives should focus on a time frame between now and your next scheduled IDP review, but you should always consider your long-term goals when outlining your milestones.
a. Specific: Be specific in the milestones you list (i.e. progress report meetings, writing/grant workshops, presentation dates, conferences for networking, study goals for preparation for Qualifying exams or dissertation, RqR/RCR training, mentoring or teaching dates, ethic courses, University of community service, etc.).

b. Measureable: Ensure that you can provide measurable feedback (i.e. completion dates, passing course/exams, committee approvals, etc.).

c. Action oriented/Attainable: Identify most important milestones to accomplish in the short-term to meet long-term goals. Define skills and support needed to achieve them.

d. Realistic: To ensure your milestones are reasonable and realistic, provide evidence of how you will achieve your milestones (i.e. Mentor or laboratory support, establish meetings/conferences, program requirements, etc.)
.
e. Time bound: Provide timelines for milestones.



IDP Worksheet (Planning Document)

Name:	Date:
	


	


 
Program year:  
	




Long-term Goals:	
Personal goals
	















Research goals
	















Leadership goals
	
















Short-term Milestones:

For each milestone make sure you include all S.M.A.R.T. components (use as many milestones as needed).
1. S. Specific
2. M. Measureable 
3. A. Actions oriented/Attainable
4. R. Realistic
5. T. Time bound


	Personal



Milestone 1. 
	



Milestone 2
	




	Research



Milestone 1
	


Milestone 2
	




	Leadership



Milestone 1 
	


Milestone 2 
	



